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INTRODUCTION
Fundación Pachamama (FP), an Ecuadorian non-governmental organization
 based in Quito, has operated in Ecuador since 1997.  FP is the Ecuadorian counterpart to ‘The Pachamama Alliance’ (TPA), an American nonprofit organization.

In the beginning of 2004, Fundación Pachamama determined, as a challenge and a responsibility, to embark on a process of internal critical reflection in order to re-examine and, above all, systematize its institutional policies.  The present document is a product of this process and contains FP’s revised mission, its values, the role and focus of its efforts, and a description of the current importance of its work. 

Fundación Pachamama is currently undergoing a stage of consolidation.  The decision to re-examine its institutional policies is a response to the recognition of the organization’s position as an important cooperative actor in the context of the Central Southern Amazon.  Understanding its responsibility as a continuous supporter of the process of indigenous organization in this region, FP considered it necessary to make its thoughts and actions clear to its counterparts, allies, and donors.  

The methodology used in this reassessment has consisted of a series of internal
 and external interviews, in addition to a set of programmed and focused meetings where FP´s functional and organic policies, as well as its perspectives on and aspirations for future change, were discussed.

At the beginning of July 2004, a first draft (a precursor of this document) was created for internal discussion.  In September 2004 an executive version was produced, which, revised once more, generated the present document that is approved for 2005.   

MISIÓN
Fundación Pachamama is committed to the indigenous Amazonian peoples in their processes of self-determination, with an emphasis on the defense of their territories and their ways of life.  

VALUES THAT SUPPORT OUR WORK
To carry out its mission, Fundación Pachamama believes in: 

Principles of support for the indigenous peoples. In defining our work with indigenous peoples, we believe in and adopt the following principles:  the self-determination and autonomy of indigenous peoples and the exercise of their collective rights, their territorial rights (their right to possess, control, and manage their ancestral territories and their natural resources), their own models of development (their right to establish priorities and strategies for their autonomous development and their own methods of land use), and their intellectual property rights.  Additionally, Fundación Pachamama promotes the values of intercultural exchange and respect for the ancestral knowledge of these people.

Transparency, Respect, and Participation. We support, as principles of our work, the following: (1) Mutual clarity concerning the intentions and objectives of our ‘accompaniment’
; (2) Respect for organizational and cultural forms, decision-making processes, and political actions of the indigenous peoples as well as respect for the internal processes of their organizations; and (3) Active participation of both the indigenous peoples and FP in a mutual relationship based on processes of continuous dialogue.

Motivation and Flexibility.  We assume the responsibility of being flexible and motivational and to share risks in the process of long-term accompaniment.  Our size, our independence regarding our funding sources and our vision permits us to be a flexible actor in the forms, timing, and themes of our collaboration.  These attributes allow us to support the indigenous peoples at immediate critical junctures and in the long run.

CONTEXT FOR OUR WORK IN 2005

One of the principle victories of the Ecuadorian indigenous peoples’ movement in the last ten years has been the legal recognition of the Collective Rights of Indigenous Nationalities in the Constitution of Ecuador.  After a stage of informational distribution, discussion, and reflection, the movement now faces the challenge and necessity of determining how to exercise these rights in the practice of their daily lives.

The Amazon is currently experiencing a moment of crisis regarding its weak regional political representation.  In contrast, grassroots organizations in the region are actively carrying out their proposed agendas, which include territorial management and land titling, productive economic projects, strengthening of organizations, etc.  Especially in the Central Southern Amazon, such organizations work under the premise of defending their territories against the threat of encroachment by the petroleum industry (in blocks 23 and 24).  This political response has united the indigenous nationalities in the region to promote a regional front that asserts specific values and a clear position. 

APPROACH
Our work focuses on the people, that is to say, the indigenous people who are principal subjects in their own strategy of empowerment and self-determination and in their exercise of collective rights.

Another element of our focus is sustainability as a characteristic of our work rather than as an objective per se.  By this we mean: (1) Sustainability in Fundación Pachamama´s intervention in the Amazonian context and in the work and lives of regional organizations; and (2) Global sustainability as a focus and vision of our Northern donors.

ROLE
Fundación Pachamama provides financial and technical resources to indigenous organizations as a framework for aiding their own processes.  By processes, we mean strategies framed in the long run and in their focus on the lives of the people.  Thus, our role goes beyond separate projects limited in their time frame and their objectives.  Through long-term accompaniment involving dialogue and learning processes, Fundación Pachamama becomes an actor providing critical support and solidarity that advances alongside the organizations with which it works.

The demonstrated and necessary capacity for this support is the recognition that different ways of thinking may be encountered and that the overlap of these viewpoints generates a shared space for a relationship.  It is in this shared space that cooperation is defined in terms of shared values and that a compromise of behavior is learned.  

PROGRAMS 
The underlying goal of our programs aims to strengthen the capacity of the indigenous peoples so that they take greater control of their present circumstances and of the destiny of their lives, their families, and their communities.   We support the organizational and political processes of the Achuar, Shuar, Shiwiar, Zapara and Kichwa nationalities; regional organizations such as the Comité Interfederacional and CONFENIAE; national organizations such as CONAIE; the process of organization of the Achuar in Perú; the Departamento del Alto Amazonas; and specialized support for NGOs such as the Center for Economic and Social Rights (CDES), Centro Lianas, and Racimos de Ungurahui.   

Fundación Pachamama organizes itself in three themed areas: ‘indigenous organizations,’ ‘sustainable development,’ and ‘Territorial management, land titling and collective rights.’ The type of support varies within each area according to the theme.  Support can be expressed in terms of funding and expert consultation, such as the facilitation of different processes of the organizations with which it works.  This facilitation may involve organizational strengthening, understanding the impact of actions taken, and supporting the generation of strategic alliances. 

1. Indigenous Organizations: Increasing their Power

The organizations that represent the nationalities of the Southern Amazon fulfill their role in the representation, dialogue and implementation of their goals.  These organizations define themselves through organizational strengthening as those in which “the process of consolidation of nationalities and the defense of their right to exercise autonomy over their territories are fundamental.” (Ibid, 2003). 

These organizations are our counterparts and it is in them that the largest part of our cooperation is concentrated.  In this way, Fundación Pachamama provides financial resources for distinct objectives, such as basic financing for the proper functioning of these organizations’ offices.  FP also helps finance training according to various themes determined by the needs of the organizations, which include: strategic planning with the directors of these organizations; administrative support; political support in areas such as collective rights, strengthening of leadership, etc; internal processes of reflection concerning ‘life plans’ of the organization; initiatives to promote bilingual education and community health; and advocacy training.   

2. Territorial Management, Land Titling and Collective Rights

Fundación Pachamama is founded on the premise that the territories of the indigenous peoples are the spaces where these people form their own history and culture and thus are the sites of their autonomous development. 

The objective of this program is to accompany the processes of construction and implementation of territorial self-management by each indigenous federation.  Currently, indigenous organizations are working on different initiatives that designate territorial zoning plans, processes of entitlement by nationality, life plans, etc.  Each organization has its own process of territorial consolidation, which Fundación Pachamama recognizes by its specific characteristics and phases.  FP provides support in the form of financing for activities, facilitation of participatory territorial planning, and legal and technical advice and training. 

3. Sustainable Development: alternatives to petroleum 

Locally, indigenous organizations aspire to obtain sources of income through distinct endeavors that can be classified as ‘alternative projects.’  In the Central Southern Amazon, local NGOs support and implement these initiatives in conjunction with indigenous organizations.  FP’s role is to position itself as an actor attentive to the possibilities to catalyze and reinforce preexisting processes that provoke needed cooperation and locate complementary actions at the local, regional, national, and global level.

Structural Change

Indigenous organizations and the Southern Amazonian region as a whole confront pressures (basically, those caused by the possible entry of extractive industries) stemming from structural problems in the Ecuadorian government, such as the dependence on income generated by the sale of petroleum to service the external debt, among others.  This problem is framed in a globalized context of extreme worldwide dependence on petroleum.

Ecuador needs an alternative to the petroleum paradigm.  Fundación Pachamama promotes the generation of new ideas that can serve as ‘structural solutions’ to transform this paradigm.  The construction of solutions can be directed by processes of forming opinions, reflecting, and building consensus at the local, regional, national, and international level.  These processes will identify strategic actions and policies for change in order to generate a different path of development. 

RESOURCES AND ORGANIZATION 
Fundación Pachamama is the Ecuadorian counterpart of ‘The Pachamama Alliance’ (TPA), an American nonprofit organization based in San Francisco, whose mission is ‘To preserve the Earth´s tropical rainforests by empowering the indigenous people who are its natural custodians, and to contribute to the creation of a new global vision of equity and sustainability for all.’ 

Nearly all of Fundación Pachamama’s financial resources are provided by The Pachamama Alliance (TPA). TPA procures funds for what they designate as their program in Ecuador through a process of education and philanthropy aimed at individuals and small organizations that support the mission of the organization.  This arrangement allows the funds used by Fundación Pachamama to be free of political interference.  FP maintains a constructive relationship with the indigenous organizations with which it works.  As a result, resources are used flexibly. 

The staff of FP possess: (1) years of experience working in the region and with these indigenous organizations, and (2) academic background in relevant fields for its work.  The leadership and vision of FP are provided as much by its staff as by the president of TPA.

� Recognized as an NGO under Ministerial Agreement #52 of the Ministry of the Environment on November 6, 1997.  


� In this process Fundación Pachamama’s staff has actively participated: David Elliott, Belén Páez and Cristina Santacruz with contributions from Ralph Danssen, Francisco Delgado y Pablo Balarezo.


� Here we must insert a definition for accompaniment in the context of development.
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